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Preface  ​

The Algorithm and the Ballot Box​

You didn’t vote for the algorithm that denied your job application.  ​

You didn’t vote for the one that flagged your child as “disruptive.”  ​

You didn’t vote for the one that decided your insurance claim wasn’t worth reviewing.  ​

And yet, these systems govern your life. 

These short book series are about the widening gap between technological power and democratic 

control—a gap that grows every time a decision is made by a machine instead of a person, and 

every time that machine answers to no one you can hold accountable. 

The Department of Technology: Democracy’s Last Stand in the AI Age is not just a warning. It’s 

a blueprint. It proposes a new kind of public institution—elected, accountable, technically 

competent—that can govern the systems already governing us. It lays out a four-tier structure of 

oversight, from local Technology Commissioners to a federal Secretary of Technology. It shows 

how we can get these offices on the ballot, build coalitions to support them, and transform 

democratic oversight from a slogan into a system. 

This short book, published on Sunday, September 14th, 2025, is for parents, workers, 

technologists, organizers, and public servants. It’s for anyone who’s ever felt powerless in the 

face of a decision they couldn’t explain, challenge, or appeal. It’s for anyone who believes 

democracy should evolve—not retreat—in the face of complexity. 

We don’t need to fear the future. We need to elect it. 
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Author’s Note 

All names and stories in this chapter are fictional. They are composite scenarios based on real-world 

patterns in public sector AI deployment. While the individuals described—Patricia, James, Nancy, 

Marcus, Linda, and Keisha—are hypothetical, the systems and consequences they illustrate reflect 

documented practices in government technology. 
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Chapter 1 

Nobody You Voted For Is in Charge 

 

A Fictional Tuesday Morning 

Nancy Smithe thought she was having a normal Tuesday morning until the email arrived: 

“After careful consideration, we have decided to go with another candidate for the customer 

service position.” 

She hadn’t even interviewed yet. 

While she was getting her three kids ready for school, an AI system had already decided her fate. It 

scanned her resume, social media, credit history, and zip code. In less than a second, it determined Nancy 

wasn’t worth a human conversation. 

Nancy’s story is fictional—but it’s not far-fetched. Every element is based on real technologies currently 

used by employers, governments, and institutions across the country. The algorithm that rejected her was 

built by a company she’d never heard of, trained on data she never consented to share, and deployed by 

employers she never interacted with. It answers to no voter. It serves no public interest. It’s accountable 

only to shareholders. 

This is American democracy in 2025: the decisions that matter most to your life are made by systems that 

are accountable to no one you can vote for—or against. 
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The Great Democratic Bypass 

While you were voting for presidents, governors, and mayors, the most consequential policy decisions of 

your lifetime were being made entirely outside the democratic process. 

Tech executives, military contractors, and corporate algorithms have built a parallel government—one 

that operates without elections, public hearings, or constitutional oversight. 

 

 

 

Let’s look at what’s happened in just the last two years: 

AI Systems and Democratic Oversight Gaps 

Education 

●​ AI Impact: Predictive surveillance of students​

 

●​ Oversight: School boards often unaware​

 

Employment 

●​ AI Impact: 75% of resumes screened by AI​

 

●​ Oversight: No federal or state standards​
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Healthcare 

●​ AI Impact: Automated claim denials and treatment decisions​

 

●​ Oversight: No elected oversight​

 

Law Enforcement 

●​ AI Impact: Predictive policing and surveillance​

 

●​ Oversight: City councils lack authority​

 

Government Services 

●​ AI Impact: AI decides benefit eligibility​

 

●​ Oversight: Bureaucrats follow vendor rules​

 

Every one of these systems affects your life more directly than most acts of Congress. Yet none are 

subject to democratic control. 
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The Accountability Desert 

Here’s a simple test: 

When something goes wrong, can you vote out the person responsible? 

When Nancy was rejected by an AI, who could she hold accountable? 

Not the CEO—he doesn’t run for office.​

Not the programmers—they’re private employees.​

Not the HR manager—she just clicks “approve.”​

Not her congressperson—they lack jurisdiction.​

Not her governor or mayor—employment AI isn’t regulated locally. 

Nancy lives in what we call the accountability desert—a vast terrain of decision-making where no one 

on any ballot has authority over the systems affecting her life. 

And this desert is expanding. Every month, new AI systems are deployed in schools, hospitals, courts, 

and agencies. Every month, more decisions are handed to algorithms that answer to no one. 

 

How We Got Here 

This wasn’t inevitable. It was engineered. 

1.​ A tech company builds an AI system—say, for hiring or fraud detection. 

2.​ It sells the system to employers, agencies, or schools. 

3.​ The buyer deploys it quietly—no vote, no public input. 

4.​ The system makes thousands of decisions daily. 
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5.​ When harm occurs, everyone deflects: 

○​ The company says “we just build tools.” 

○​ The buyer says “we just use what we bought.” 

○​ Elected officials say “it’s not our jurisdiction.” 

And citizens? They’re left with no recourse. 

 

 

 

The False Choice 

Tech companies want you to believe there are only two options: 

●​ Embrace unaccountable AI 

●​ Reject technological progress 

That’s a false choice. 

The real choice is between accountable and unaccountable power. 

Unaccountable AI vs. Accountable AI​

 Hidden criteria → Transparent systems​

 No appeals → Human review​

 Corporate control → Democratic oversight​

 Profit-driven → Public interest–driven 
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The technology is the same. The difference is whether it’s governed by democracy. 

 

The Nancy Rodriguez Test 

Here’s the litmus test for any AI governance proposal:​

If Nancy is harmed by an AI system, is there someone she can vote out of office? 

Most current proposals—ethics boards, advisory panels, industry standards—fail this test. They offer no 

democratic recourse. 

Democracy isn’t about perfect technical answers. It’s about ensuring that the people making consequential 

decisions about your life have to answer to you. 

 

What Comes Next 

We don’t need to ban AI. We don’t need to halt innovation. 

We need to ensure that every AI system affecting the public operates under the authority of officials who 

answer to the public. 

 

 

This means: 

●​ Elected technology commissioners at the local level 
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●​ Elected state technology directors 

●​ An elected national Department of Technology 

●​ Clear lines of authority so voters know who to hold accountable 

 

Immediate Actions 

●​ Contact your representatives. Ask them, “What authority do you have over the AI systems 

affecting your constituents?” 

●​ Share Nancy’s story. Use it to spark conversations. Ask, “Who can you vote out if an algorithm 

harms you?” 

●​ Document the problem. Track AI systems you encounter—hiring, insurance, school surveillance. 

In most cases, no elected official oversees them. 

The accountability desert grows if we ignore it. Democracy only works if we demand it. 

Nobody you voted for is currently in charge of the AI systems governing your life. But somebody you 

vote for could be. 
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Chapter 2 

The Unelected Power Structure 

 

While You Were Voting… 

While you were arguing about the last presidential election, a different kind of government quietly took 

power. It doesn’t hold public hearings. Its officials don’t run for office. Its decisions aren’t subject to 

democratic review. Yet it has more control over your daily life than most of the people whose names 

appear on ballots. 

This is the unelected power structure that governs AI policy in America. 

 

The Corporate Oligarchy 

At the top sit a handful of tech executives—CEOs of Google, Amazon, Meta, Microsoft, OpenAI—who 

make decisions that shape hiring, policing, education, and healthcare. They determine what speech gets 

amplified, how algorithms screen job applicants, and which neighborhoods get flagged by predictive 

systems. 

None of these executives have ever appeared on your ballot. None can be voted out of office. Yet their 

decisions affect your life more directly than most elected officials. 
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Take Sam Altman, CEO of OpenAI. His company’s technology powers systems used in schools, 

hospitals, and government agencies. His decisions influence millions of lives—but he answers only to 

investors and board members, not to voters. 

 

The Contractor Shadow State 

Beneath the tech giants lies a layer of government contractors—companies like Palantir, Clearview AI, 

and Proctorio—who build and operate AI systems for public institutions. These systems decide who gets 

benefits, who gets flagged by police, and who gets monitored in schools. 

These contractors operate through closed-door deals. Their algorithms are proprietary. Their mistakes are 

shielded from public scrutiny. And when harm occurs, no one in the chain faces democratic 

accountability. 

 

The Bureaucratic Buffer Zone 

Between citizens and corporate systems sits a layer of career bureaucrats—school administrators, agency 

directors, police chiefs—who deploy AI tools without public input. Often, they don’t fully understand the 

systems they’re using. 

When questioned, they defer to vendors. When problems arise, they deflect responsibility. The result is a 

system where decisions are made by algorithms, implemented by bureaucrats, and insulated from 

democratic oversight. 
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The Regulatory Capture Machine 

Federal agencies like the FTC and DOJ are supposed to regulate AI. But many are staffed by former tech 

employees or future tech consultants. This revolving door ensures that regulation serves corporate 

interests. 

Even when rules exist, enforcement is weak. Penalties are light. And oversight is often performative. The 

agencies provide political cover without meaningful accountability. 

 

The Academic Legitimacy Complex 

Surrounding this structure is a network of think tanks and universities—often funded by tech 

companies—that produce research suggesting AI is too complex for democratic oversight. 

Reports from institutions like Brookings, Stanford, and MIT rarely recommend voter control. Instead, 

they propose ethics panels, advisory boards, and industry self-regulation. The result is intellectual cover 

for undemocratic governance. 

 

How the System Protects Itself 

The unelected power structure defends itself with five arguments: 

●​ Complexity: “AI is too technical for voters.” 

●​ Speed: “Democracy moves too slowly.” 

●​ Innovation: “Oversight will stifle progress.” 

Department of Technology: Democracy’s Last Stand in the AI Age by www.department.technology  



16 

●​ Expertise: “Only specialists should decide.” 

●​ Global competition: “If we don’t act fast, China will.” 

Each argument sounds reasonable. But all lead to the same conclusion: decisions should be made without 

democratic input. 

 

The International Shell Game 

When pressure mounts in one country, tech companies shift operations elsewhere. Data is processed in 

Ireland. Labs are moved to Singapore. Algorithms are deployed through subsidiaries. 

This shell game makes it nearly impossible for any single democracy to impose accountability. And 

authoritarian regimes are happy to welcome companies that want to operate without constraints. 

 

Why Traditional Politics Can’t Fix This 

Electing better politicians won’t solve the problem. Most AI systems operate outside their jurisdiction. 

Congressional staff lack technical expertise. Lobbyists outnumber public advocates. And even 

well-intentioned officials are constrained by slow-moving agencies and global market pressures. 

 

The Local Powerlessness Problem 
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Local officials—mayors, school boards, city councils—have the least authority over the AI systems that 

affect their communities. Hiring algorithms, school surveillance, predictive policing—all are controlled 

by vendors and federal grants. 

The result: decisions that shape daily life are made by systems no local voter can influence. 

 

What Conservatives and Liberals Should Fear 

●​ Conservatives: This is the ultimate deep state—unaccountable bureaucrats and corporate elites 

making policy without constitutional authority. 

●​ Liberals: These systems automate discrimination, concentrate wealth, and undermine social 

justice. 

●​ Everyone: The most powerful decision-making systems in history operate without democratic 

control. 

 

The Path Forward 

The solution isn’t better advisory boards or more ethics panels. It’s elected oversight. We need: 

●​ Technology commissioners at the local level 

●​ State technology directors 

●​ A national Department of Technology 

●​ Clear lines of authority so voters know who to hold accountable 
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What You Can Do Right Now 

●​ Map the power: Identify AI systems in your community. Who owns them? Who controls them? 

●​ Ask the accountability question: Contact your representatives. Ask, “What authority do you 

have over these systems?” 

●​ Follow the money: Research which companies have contracts with your local government. These 

are the unelected officials shaping your digital life. 

 

In the next chapter, we’ll explore how these systems affect real families—and what happens when 

algorithms rule without consent. 

 

 

 

 

 

 

 

 

Department of Technology: Democracy’s Last Stand in the AI Age by www.department.technology  



19 

Chapter 3 

When Algorithms Rule Without Consent 

 

Everyday Moments, Unseen Judgments 

While you were celebrating your daughter’s graduation, an algorithm had already decided she wouldn’t 

get into college. While you were mourning your father’s death, another algorithm rejected your insurance 

claim for his final medical expenses. While you were launching your small business, a third algorithm 

ensured your website would never appear in search results. 

These weren’t decisions made by people you could question or appeal to. They were automated 

judgments—made without your knowledge, without your consent, and without any democratic oversight. 

This is what algorithmic rule without consent looks like: life-altering decisions made by systems you 

didn’t choose, controlled by people you can’t vote against, using criteria you’re not allowed to 

understand. 

 

The Invisible Deciders 

Every day, algorithms shape your opportunities, safety, access to resources, and your family’s future. 

Most of these decisions happen invisibly. You only discover them when something goes wrong—and by 

then, it’s often too late. 
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Take David Chen, a fictional but representative case. At 17, he was rejected from every college he applied 

to despite excellent grades. The culprit? An AI admissions system flagged him as “high risk” based on 

emotional social media posts from when he was 14—posts made during a difficult period after his 

parents’ divorce. 

David never consented to this evaluation. His family was never told that an algorithm would judge his 

character. And when they tried to appeal, they hit a wall of proprietary systems, vague policies, and 

institutional deflection. 

 

The Consent We Never Gave 

Democratic legitimacy depends on consent. But algorithmic systems operate on coercion disguised as 

convenience. 

●​ Employment: You apply for a job. An AI screens your resume. You weren’t told. You can’t opt 

out. 

●​ Insurance: Your claim is denied by an AI. You didn’t agree to this. The system was added after 

you signed your policy. 

●​ Government services: Your benefits application is rejected by an algorithm. You didn’t choose 

this system. You can’t demand human review. 

●​ Education: Your child is monitored by AI. You weren’t consulted. Opting out means leaving 

public school entirely. 

This isn’t consent. It’s algorithmic coercion. 
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The Knowledge We’re Denied 

Consent requires understanding. But most algorithmic systems are designed to obscure their logic. 

Consider Marcus Williams, a contractor whose business vanished from Google search results overnight. 

No explanation. No appeal. The algorithm had deprioritized small businesses in favor of national chains. 

Marcus’s livelihood was erased by a system he couldn’t see, challenge, or understand. 

 

The Appeals That Don’t Exist 

Jennifer Martinez’s daughter Sofia was suspended from school by an AI system that misread a passionate 

conversation as “threatening behavior.” No teacher had the authority to override the algorithm. The 

principal deferred to district policy. The district deferred to the vendor. The vendor cited trade secrets. 

Jennifer fought for months to reverse the decision. Sofia missed school. The algorithm remained 

unchanged. 

 

The Bias We Can’t Challenge 

Robert Jackson, a qualified renter, was repeatedly rejected by AI screening systems. The algorithms had 

learned to associate his name, neighborhood, and employment history with “high risk”—based on biased 

historical data. 

Unlike human discrimination, algorithmic bias is invisible. It’s embedded in code. It’s protected as 

intellectual property. And it’s nearly impossible to prove. 
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The Children Who Can’t Consent 

Eight-year-old Emma Rodriguez was flagged by her school’s AI system as “likely to engage in future 

criminal activity.” The algorithm used demographic data, attendance patterns, and behavioral records to 

make its prediction. 

Teachers began treating Emma differently. She was excluded from enrichment programs. Monitored more 

closely. Her future was shaped by a prediction she never knew existed. 

 

What Conservatives and Liberals Should Unite Against 

●​ Conservatives: Algorithmic rule without consent is government by unelected corporate 

bureaucrats. It violates due process, privacy, and constitutional limits. 

●​ Liberals: These systems perpetuate discrimination, concentrate power, and harm vulnerable 

communities. 

●​ Everyone: Decisions that shape our lives are being made without our knowledge, consent, or 

recourse. 

 

The Democratic Alternative 

We don’t need to ban algorithms. We need to ensure they operate under democratic authority. 

This means: 

●​ Citizens must be informed when algorithms are used 
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●​ Systems must be transparent and explainable 

●​ Every decision must be appealable to a human 

●​ Officials authorizing these systems must be elected and accountable 

 

What You Can Do Right Now 

●​ Document algorithmic encounters: Track when AI makes decisions about your life—job 

applications, insurance claims, school assessments. 

●​ Demand transparency: Ask for explanations. Most organizations won’t be able to provide them. 

●​ Check your children’s schools: Ask what AI systems are in use. Who authorized them? What 

data do they collect? 

●​ Start the conversation: Share these stories. Build awareness. Build pressure. 

Algorithms are ruling without consent. But they don’t have to. With democratic oversight, they can be 

made to serve the public—not just private interests. 
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Chapter 4 

Your Job, Their Algorithm 

 

The Interview You Never Got 

While you were polishing your resume and rehearsing answers, an algorithm had already decided you 

wouldn’t get the job. While you were researching company culture and preparing thoughtful questions, 

another algorithm was scanning your social media posts from five years ago, flagging you as “high risk.” 

While you were getting dressed in your best suit for what you thought would be your big opportunity, a 

third algorithm was comparing your zip code to its database of “desirable” neighborhoods and 

determining you weren’t worth the company’s time. 

You never met the algorithm that rejected you. It never considered your work ethic, your character, or 

your potential contribution. It processed your application in milliseconds, using criteria designed not to 

find the best employees, but to minimize legal liability and maximize corporate profit. And when you 

didn’t get the job, there was no human being you could ask why, no process you could use to appeal, and 

no elected official you could hold accountable. 

This is the new American job market: where algorithms make the initial decision about your economic 

future, and no one you can vote for has any say in how those algorithms work. 

 

The Digital Hiring Hall 
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In the past three years, while politicians debated infrastructure and healthcare, a quiet revolution 

transformed American hiring. Today, large employers use AI systems to screen resumes. These algorithms 

don’t just assist human recruiters—they make final decisions about who gets considered and who gets 

automatically rejected. 

Unlike the discriminatory hiring practices of the past, which required human prejudice and could be 

challenged through testimony and evidence, algorithmic discrimination is invisible, systematic, and nearly 

impossible to detect or appeal. The AI systems making these decisions operate as black boxes, protected 

by corporate trade secrets, accountable to no democratic institution. 

 

 

Invisible Filters, Real Consequences 

Here’s how algorithmic hiring discrimination actually works: 

●​ Name-based filtering: Resumes with “foreign-sounding” names are deprioritized based on 

historical bias in training data. 

●​ Zip code exclusion: Applicants from lower-income neighborhoods are flagged as “less reliable,” 

regardless of individual qualifications. 

●​ Education bias: Degrees from elite universities are favored, even for roles where school prestige 

has no bearing on performance. 

●​ Employment gap penalties: Caregiving, illness, or military service are treated as red flags. 

●​ Social media surveillance: Posts about politics, family, or labor rights can trigger rejection. 
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These filters operate silently. Applicants never know why they were rejected. Employers often don’t 

either—they just trust the algorithm. 

 

The Accountability Desert, Again 

When an algorithm rejects your application, who can you hold accountable? 

●​ Not the software company—they just sell the tool. 

●​ Not the HR manager—they follow the system’s recommendations. 

●​ Not your mayor or governor—employment AI isn’t regulated locally. 

●​ Not your congressperson—there’s no federal oversight. 

Once again, we’re in the accountability desert: a zone where consequential decisions are made by 

systems with no elected official controls. 

 

The Gig Economy Algorithm 

In gig work, algorithms don’t just decide who gets hired—they control daily income, schedules, and 

working conditions. 

Carlos, a rideshare driver, noticed his earnings dropped 40% in one month. The app offered fewer rides 

and lower rates. He couldn’t speak to a human. The algorithm had downgraded his status based on opaque 

criteria—perhaps a missed ride, a low rating, or a shift in demand. He’ll never know. 
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This is algorithmic labor control: real-time economic decisions made by systems that serve corporate 

optimization, not worker welfare. 

Age Discrimination by Proxy 

Robert, 52, applied for dozens of jobs. He was repeatedly rejected by systems that penalized: 

●​ Graduation dates (used to estimate age) 

●​ “Outdated” tech skills 

●​ “Overqualification” for mid-level roles 

The algorithm never mentioned age. It didn’t have to. It used proxies—legal on paper, discriminatory in 

practice. 

 

The Skills-Based Hiring Mirage 

Nancy applied for a customer service job advertised as “skills-based.” She aced the assessments. But the 

algorithm still rejected her—because she lacked a college degree. The skills test was a formality. The real 

filter was credentialism. 

 

What Conservatives and Liberals Should Agree On 

●​ Conservatives: This is corporate control over opportunity without market accountability. It 

violates individual merit and due process. 
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●​ Liberals: These systems automate discrimination, concentrate power, and undermine worker 

rights. 

●​ Everyone: Employment decisions are being made by systems no voter can influence. 

 

The Democratic Alternative 

We don’t need to ban hiring technology. We need democratic oversight. 

This means: 

●​ Transparency: Employers must disclose how AI systems evaluate candidates. 

●​ Bias audits: Regular testing for discriminatory outcomes. 

●​ Human appeals: Every applicant deserves a human review. 

●​ Elected oversight: Technology commissioners must have authority to investigate and regulate 

employment AI. 

 

What You Can Do Right Now 

●​ Track your applications: Note when you’re rejected without explanation. That’s often 

algorithmic. 

●​ Ask employers: What AI systems do they use? What criteria are evaluated? 

●​ Contact your representatives: Ask what authority they have over employment AI in your 

district. 

●​ Support candidates: Look for leaders who prioritize transparency and fairness in hiring systems. 
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In the next chapter, we’ll explore how these same systems are being used to monitor and classify children 

in schools—often without parental consent or democratic oversight. 
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Chapter 5 

Your Children, Their Surveillance 

 

The Algorithm in the Classroom 

While you were helping your daughter with her math homework, an algorithm was analyzing her facial 

expressions to assess whether she might become violent. While you were packing your son’s lunch, 

another algorithm was tracking his bathroom breaks to flag potential behavioral issues. While you were 

driving your kids to school, a third algorithm was already predicting which of their classmates would end 

up in prison. 

You didn’t consent to this. You weren’t notified. You can’t opt out—unless you remove your child from 

public education entirely. And there’s no elected official you can vote out of office if you don’t like how 

these systems treat your kids. 

This is American education in 2025: where children are subjected to more intensive algorithmic 

surveillance than most prisoners, and where AI systems make predictions that shape their futures—often 

before they’ve learned to read. 

 

The School-to-Algorithm Pipeline 
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Across the country, school districts have quietly adopted AI systems that monitor students’ behavior, 

emotions, and social interactions. These systems don’t just record what students do—they predict what 

students will become. 

Take Diego, a fictional 12-year-old flagged by his school’s AI system as “high risk for disruption.” The 

algorithm analyzed his body language, vocal tone, and peer interactions. Teachers received daily reports 

with risk scores. Diego’s teacher, seeing the elevated score, began treating him as a problem—less 

attention, fewer opportunities, more surveillance. 

Diego had never been in trouble. He was curious, energetic, and loved science. But the algorithm saw his 

enthusiasm as hyperactivity, his questions as defiance, and his demographic profile as a warning sign. 

 

 

Facial Recognition Childhood 

At Roosevelt Elementary, students are scanned by facial recognition cameras upon entry. Their 

movements are tracked throughout the day. The system analyzes expressions to detect emotions and 

predict behavior. 

Emma laughed with friends at lunch. The algorithm flagged her as “potentially manic.” Marcus looked 

tired in math class. He was marked “disengaged and at risk.” 

These assessments become part of each child’s digital profile—affecting how teachers treat them, what 

programs they’re offered, and how they’re perceived. Parents were never told. The school board approved 

the system as a “security upgrade,” with no public hearings. 
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Bathroom Break Surveillance 

At Jefferson Middle School, students scan ID cards to use the restroom. An AI system tracks frequency, 

duration, and timing. 

Sarah was flagged as “potentially bulimic” because she used the restroom after lunch. She was pulled 

from class, monitored during meals, and questioned about her eating habits. The algorithm didn’t know 

she had a medical condition causing frequent urination. No human checked. 

The misdiagnosis followed Sarah for years. Teachers treated her as fragile. Her confidence eroded. The 

system never corrected itself. 

 

Social Network Mapping 

At Washington High, an AI system maps student relationships—who talks to whom, how long, and about 

what. It identifies “influencers,” “followers,” and “isolated risks.” 

Alex was labeled a “negative influencer” because his friends had disciplinary records. He was removed 

from group projects, reassigned lunch periods, and monitored more closely. He had never been in trouble. 

The algorithm punished Alex for his friendships. It taught students that their relationships were being 

watched—and could be used against them. 
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Predicting Futures Before They Begin 

At Lincoln Elementary, an AI system assigns “college readiness scores” based on test results, behavior, 

and family background. 

Jasmine, age 9, was given a low score. She was excluded from gifted programs, given easier assignments, 

and treated as unlikely to succeed. Teachers lowered expectations. Jasmine internalized them. 

By high school, she was struggling—not because she lacked ability, but because the system had shaped 

her trajectory years earlier. 

 

Mental Health Surveillance 

At Kennedy Middle School, an AI system scans writing assignments and online activity for signs of 

depression or anxiety. 

Michael wrote a story about a lonely character. The algorithm flagged him. He was pulled from class, 

questioned, and monitored. His parents were told he might need psychiatric care. 

Michael wasn’t depressed—he was creative. But the surveillance made him anxious. He stopped writing. 

The system harmed the very mental health it claimed to protect. 
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What Parents Across the Spectrum Should Fear 

●​ Conservatives: AI surveillance undermines parental authority and constitutional protections. Its 

government overreacts to family life. 

●​ Liberals: These systems disproportionately target minority and low-income children, perpetuating 

systemic bias. 

●​ Everyone: Children are being monitored, classified, and shaped by systems no parent approved 

and no voter can control. 

 

 

 

The Democratic Alternative 

We don’t need to ban technology in schools. We need democratic oversight. 

This means: 

●​ Parental consent before any AI system monitors a child 

●​ Transparency about what data is collected and how it’s used 

●​ Human review of all algorithmic assessments 

●​ Elected school boards with authority over AI systems 

●​ Student privacy protections enshrined in law 
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What You Can Do Right Now 

●​ Ask your school: What AI systems are in use? Who authorized them? What data do they collect? 

●​ Demand transparency: Request access to your child’s algorithmic profile. 

●​ Attend school board meetings: Raise concerns. Push for oversight. 

●​ Organize with other parents: Share information. Build pressure. 

 

Your children deserve education, not surveillance. Their futures should be shaped by teachers, families, 

and communities—not by algorithms that operate without consent or accountability. 
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Chapter 6 

Your Government, Their Platform 

 

The Algorithm Behind the Counter 

While you were waiting in line to renew your driver’s license, an algorithm had already flagged your 

application for fraud. While you were gathering documents for unemployment benefits, another algorithm 

was scanning your social media to determine if you were “serious” about finding work. While you were 

applying for Medicaid for your disabled child, a third algorithm had already decided your family wasn’t 

worth the cost. 

These weren’t decisions made by elected officials or public servants. They were made by proprietary AI 

systems—built by private contractors, deployed through opaque government deals, and operated without 

any democratic oversight. 

This is American governance in 2025: where algorithms make the first—and often final—decision about 

your access to public services, and where no one you voted for has the authority to intervene. 

 

The Privatized Digital State 

Patricia applied for Medicaid coverage for her son, who has a rare neurological disorder. She submitted 

extensive documentation from specialists. Two weeks later, she received a denial—no explanation, no 

appeal instructions. 

Department of Technology: Democracy’s Last Stand in the AI Age by www.department.technology  



38 

When she called the agency, she was told her application had been processed by an “automated eligibility 

system.” Human caseworkers only reviewed applications flagged by the algorithm. 

What Patricia didn’t know: the algorithm was built by a private contractor whose performance metrics 

were based on cost savings. The system was designed to minimize approvals—not maximize care. 

No elected official had reviewed the algorithm. No public hearing had been held. The criteria were 

proprietary. And when the system made a mistake, there was no one Patricia could vote out of office. 

 

 

Surveillance in the Safety Net 

James lost his job and applied for food assistance. The algorithm flagged him as “high fraud risk.” Why? 

●​ He had posted a photo of a restaurant meal three months earlier 

●​ He paid child support to his ex-wife 

●​ He had a shorter-than-average employment gap for his demographic 

None of these were signs of fraud. But the algorithm interpreted them as red flags. James was denied 

assistance and subjected to an invasive investigation. 

He was treated like a criminal for seeking help. And the system that judged him was built to serve budget 

targets—not human needs. 
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Immigration by Algorithm 

Nancy, a legal permanent resident, was flagged by ICE’s AI system as a “priority for removal.” The 

algorithm used: 

●​ Cash-based employment 

●​ Remittances to family abroad 

●​ Social media connections to other immigrants 

Nancy was detained. Her children were placed with relatives. Her family lost their home. 

The algorithm had criminalized her economic reality and cultural ties. And because its logic was 

classified as “national security,” it couldn’t be challenged in court. 

 

 

Justice Without Judges 

Marcus was arrested for a minor offense. The bail algorithm rated him “high risk” based on: 

●​ Temporary employment 

●​ Residence in a low-income neighborhood 

●​ Lack of property ownership 

He couldn’t afford bail. He spent three months in jail awaiting trial. He lost his job, his apartment, and his 

relationship. 
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The algorithm had equated poverty with danger. And no judge—not even the one presiding over his 

case—had the authority to override it. 

 

Disability Denied by Design 

Linda applied for disability benefits after a car accident left her unable to work. She submitted extensive 

medical records. 

The algorithm denied her claim in 48 hours. 

Why? It had been trained on historical data from years when approval rates were artificially low. It 

learned to reject chronic pain claims—regardless of severity. 

Linda spent two years appealing. She lost her home and exhausted her savings. The system that denied 

her was designed to reduce costs, not assess need. 

 

Voter Suppression by Software 

Keisha showed up to vote and discovered she’d been purged from the rolls. The algorithm had flagged her 

because: 

●​ She had moved frequently 

●​ She missed a few elections 

●​ She lived in a multi-unit building 

These were normal circumstances. But the algorithm interpreted them as fraud indicators. 
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Keisha missed the election. And the officials overseeing the system couldn’t explain how it worked. 

 

What Citizens Across the Spectrum Should Fear 

●​ Conservatives: This is the ultimate deep state—unelected contractors making policy decisions 

without constitutional authority. 

●​ Liberals: These systems automate discrimination, harm vulnerable communities, and undermine 

public services. 

●​ Everyone: Government decisions are being made by systems no voter can influence. 

 

The Democratic Alternative 

We don’t need to eliminate technology from the government. We need to ensure it serves the public. 

This means: 

●​ Public ownership of AI systems used in government 

●​ Transparency about criteria, data, and decision logic 

●​ Human review of all decisions affecting rights or benefits 

●​ Elected oversight of all systems deployed in public agencies 

●​ Legal protections for citizens affected by algorithmic decisions 

 

What You Can Do Right Now 
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●​ Request transparency: Ask your local agencies what AI systems they use and how decisions are 

made. 

●​ Demand oversight: Push for elected officials to review and approve any algorithm used in public 

services. 

●​ Share stories: Collect and publish examples of algorithmic harm in your community. 

●​ Organize locally: Advocate for citizen review boards or technology commissioners with real 

authority. 

 

Your government should serve you—not the algorithms it quietly outsourced to private platforms.  
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Chapter 7 

Electing Our Tech Future 

 

The Absurdity of Modern Democracy 

You vote for the mayor who oversees your water system. You vote for the school board that sets your 

child’s curriculum. You vote for the governor who manages your state’s highways. But the AI system that 

decides whether you get hired, flagged, denied, or surveilled? That system answers to no one you’ve ever 

voted for. 

This is the absurdity of American democracy in 2025: we have democratic control over the roads we drive 

on, but not the algorithms that determine whether we can afford the car. 

 

The Core Idea: Democratic Control Over AI 

The solution isn’t complicated. It’s the same one Americans have used for centuries to rein in 

unaccountable power: we elect people to oversee it. 

We don’t need to ban AI. We don’t need to halt innovation. We need to ensure that every AI system 

affecting the public operates under the authority of officials who answer to the public. 

This means: 

●​ Local Technology Commissioners 

Department of Technology: Democracy’s Last Stand in the AI Age by www.department.technology  



44 

●​ State Technology Directors 

●​ A Federal Department of Technology 

●​ Clear lines of authority so voters know who to hold accountable 

 

Why Democracy Works—Even for Complex Systems 

Critics say AI is too technical for democratic oversight. But democracy doesn’t require voters to 

understand every detail. It requires that the people making decisions answer to those affected by them. 

You don’t need to be a civil engineer to vote for a mayor who fixes potholes. You don’t need to be a 

doctor to vote for a health commissioner who manages disease outbreaks. You don’t need to be a 

programmer to vote for a technology commissioner who oversees AI systems. 

Democracy works because elected officials are judged by outcomes. If the systems they oversee fail, they 

can be replaced. 

 

What Elected Tech Officials Would Do 

Imagine a city where the Technology Commissioner is responsible for: 

●​ Reviewing AI hiring systems used by local employers 

●​ Auditing school surveillance algorithms for bias 

●​ Ensuring government service AI systems are transparent and appealable 

●​ Holding public hearings on new tech deployments 

●​ Publishing monthly reports on algorithmic performance and fairness 

Department of Technology: Democracy’s Last Stand in the AI Age by www.department.technology  



45 

Now imagine that commissioner faces reelection every four years. Suddenly, the incentives shift. Instead 

of serving vendors, they serve voters. 

 

Case Study: Employment AI Under Democratic Oversight 

Let’s say a local employer uses an AI system that rejects 30% more applications from Black candidates 

than white ones. Under current law, that system is protected as proprietary. Under democratic oversight: 

●​ The Technology Commissioner demands demographic hiring data 

●​ Independent experts audit the algorithm 

●​ The employer is required to fix the bias or face penalties 

●​ A public dashboard shows hiring outcomes 

●​ Voters can replace the commissioner if they fail to act 

This is what accountability looks like. 

 

 

 

 

Case Study: School AI Under Democratic Oversight 
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In this hypothetical scenario, a school district deploys an AI system that flags students as “disruptive” 

based on facial expressions and zip codes. Parents weren’t consulted. Teachers don’t understand it. The 

system disproportionately targets minority students. 

Under democratic oversight: 

●​ Parents are notified and can opt out 

●​ The system is audited for racial bias 

●​ Teachers receive training on interpreting AI outputs 

●​ The school board holds public hearings 

●​ The Technology Commissioner can suspend the system if it fails fairness tests 

Suddenly, the algorithm answers to the community—not just the vendor. 

 

Case Study: Government AI Under Democratic Oversight 

A county uses an AI system to process benefit applications. It rejects thousands based on vague criteria. 

Applicants can’t appeal. Staff don’t understand the system. 

Under democratic oversight: 

●​ The Technology Commissioner requires transparency 

●​ Citizens can request human review 

●​ Error rates are published monthly 

●​ The system is modified or replaced if it fails 

●​ Voters can hold the commissioner accountable 

This is how we restore trust in public services. 
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Why This Isn’t Technocracy 

This isn’t about replacing democracy with experts. It’s about electing experts who are accountable to 

voters. 

Just like we require fire chiefs to understand fire safety, we should require technology commissioners to 

understand technology. But they must also face elections, public hearings, and community input. 

Democracy isn’t threatened by expertise. It’s strengthened by it—when that expertise serves the public. 

 

The Path Forward 

We need to: 

●​ Create elected technology positions at every level 

●​ Define clear oversight authority for AI systems 

●​ Require transparency, appeals, and audits 

●​ Build public dashboards for algorithmic outcomes 

●​ Educate voters on how to evaluate tech officials 

This isn’t a fantasy. It’s a blueprint. And it starts with one simple idea: if an AI system affects your life, 

someone should be accountable to you for how it works. 
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Chapter 8 

The Four-Tier Democracy Structure 

 

Why Fire Departments Are More Accountable Than AI Systems 

When your local fire department fails to respond to an emergency, you know who’s responsible. The fire 

chief answers to the mayor, the mayor answers to voters, and if performance doesn’t improve, you can 

elect new leadership. 

But when an AI system rejects your job application, denies your insurance claim, or flags your child as a 

behavioral risk, who exactly is accountable? 

Right now, the answer is: no one you can vote for. 

This chapter proposes a four-tier democratic structure that brings AI systems under the same kind of 

public oversight we expect from every other essential service. It’s not a radical reinvention—it’s a 

practical extension of democratic accountability to the most powerful decision-making systems of our 

time. 

 

Tier 1: Local Technology Commissioners 

Every city and county should elect a Technology Commissioner responsible for overseeing AI systems 

used in local government, schools, law enforcement, and public services. 
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Responsibilities: 

●​ Review and approve AI systems used by local agencies 

●​ Audit hiring algorithms used by major employers 

●​ Ensure school surveillance and assessment systems are transparent and fair 

●​ Hold public hearings on new tech deployments 

●​ Respond to citizen complaints and appeals 

Why it matters:​

 Local AI systems affect daily life—who gets hired, how students are treated, which neighborhoods are 

policed. These decisions should be overseen by someone who answers to the community. 

 

Tier 2: State Secretaries of Technology 

Each state should elect a Secretary of Technology to oversee AI systems used by state agencies, 

regulated industries, and statewide contractors. 

Responsibilities: 

●​ Regulate AI systems in healthcare, education, and criminal justice 

●​ Oversee predictive policing and sentencing algorithms 

●​ Coordinate with local commissioners on standards and enforcement 

●​ Publish statewide AI performance dashboards 

●​ Enforce compliance with anti-discrimination laws 
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Why it matters:​

 State governments deploy AI in high-stakes areas—medical eligibility, school funding, criminal justice. 

Voters deserve a say in how these systems operate. 

 

Tier 3: Federal Secretary of Technology 

At the national level, we need a Secretary of Technology, appointed by the President and confirmed by 

the Senate, to lead a cabinet-level Department of Technology. 

Responsibilities: 

●​ Audit AI systems used by federal agencies (e.g., Social Security, immigration) 

●​ Regulate national platforms like social media and search engines 

●​ Coordinate with international partners on democratic AI standards 

●​ Enforce transparency and appeal rights for citizens 

●​ Protect constitutional rights in algorithmic decision-making 

Why it matters:​

 Federal AI systems affect millions of lives. From border enforcement to online speech, these systems 

must be subject to democratic control—not just corporate discretion. 
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Tier 4: Constitutional AI Protections 

Finally, we need a Digital Rights Amendment to enshrine basic protections in law: 

●​ No AI system may make final decisions about life, liberty, or property without human review 

●​ Citizens have the right to understand and appeal algorithmic decisions 

●​ AI systems must be transparent, auditable, and non-discriminatory 

●​ Consent must be meaningful—no coercive opt-ins or hidden surveillance 

●​ Public-facing AI must serve democratic values, not just efficiency 

Why it matters:​

 Laws can change. Contracts can be rewritten. But constitutional rights endure. We need a foundation that 

guarantees democratic oversight of technology for generations to come. 

 

How the Tiers Work Together 

●​ Local Commissioners handle community-level oversight 

●​ State Secretaries coordinate broader policy and enforce standards 

●​ Federal Secretary manages national and international AI governance 

●​ Constitutional Protections ensure no level of government can bypass core rights 

Each tier reinforces the others, creating a robust system of checks, balances, and public accountability. 

 

What This Looks Like in Practice 
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Imagine your child is flagged by a school AI system. You contact your local Technology Commissioner, 

who investigates, audits the system, and holds a public hearing. If the system is biased, it’s suspended. If 

the commissioner fails to act, you vote them out. 

Imagine your insurance claim is denied by a state-run AI system. You appeal to the State Secretary of 

Technology, who reviews the algorithm, demands transparency, and enforces fairness. If the system 

violates state law, it’s replaced. 

Imagine a federal AI system is used to screen job applicants nationwide. The Secretary of Technology 

audits its impact, publishes findings, and coordinates reforms. If the system undermines equal 

opportunity, Congress is pressured to act. 

This is what accountability looks like—not just ethics panels or advisory boards, but elected officials with 

real authority, facing real voters, making real change.
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Chapter 9 

What Accountability Actually Looks Like 

 

The Illusion of Accountability 

When an AI system denies your job application, flags your child in school, or rejects your insurance 

claim, what recourse do you have? 

●​ A customer service chatbot 

●​ A vague appeal form 

●​ A corporate FAQ page 

●​ A “we’ll get back to you” email that never arrives 

This isn’t accountability. It’s deflection. The system made a consequential decision, and no one—not the 

company, not the agency, not the elected officials—can explain it, reverse it, or be held responsible. 

Real accountability means someone answers for the outcome. Someone faces public scrutiny. Someone 

can be voted out. 

 

What Real Accountability Looks Like 

Under the four-tier democratic structure, accountability is no longer abstract. It’s measurable, enforceable, 

and local. 
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Let’s walk through three examples. 

 

1. Employment AI: The Local Commissioner Responds 

Scenario: A major employer in your county uses an AI hiring system that disproportionately rejects 

qualified applicants from minority neighborhoods. 

Current system: The company denies bias. The algorithm is proprietary. No one takes responsibility. 

 

 

Democratic response: 

●​ The Local Technology Commissioner demands demographic hiring data. 

●​ An independent audit reveals proxy discrimination via zip code and school name. 

●​ The commissioner holds a public hearing, publishes findings, and mandates corrective action. 

●​ The company must retrain its model, offer human review for flagged applicants, and report 

monthly outcomes. 

●​ If the commissioner fails to act, voters replace them. 

Outcome: The system improves. Bias drops. Citizens see change—and know who made it happen. 

 

2. School Surveillance AI: The State Secretary Steps In 
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Scenario: A school district deploys an AI system that flags students as “disruptive” based on facial 

expressions and socioeconomic data. 

Current system: Parents aren’t notified. Teachers rely on risk scores. Students are stigmatized. 

Democratic response: 

●​ The State Secretary of Technology launches a statewide review. 

●​ The system is found to disproportionately target Black and Latino students. 

●​ The Secretary suspends its use, mandates parental consent, and requires human override 

protocols. 

●​ A public dashboard tracks AI use in schools, with performance and equity metrics. 

Outcome: Harmful systems are removed. Oversight is visible. Parents regain trust. 

 

3. Federal Benefits AI: The Secretary of Technology Acts 

Scenario: A federal AI system denies disability claims based on outdated training data. 

Current system: Applicants wait months. Appeals are opaque. Errors persist. 

Democratic response: 

●​ The Secretary of Technology, appointed by the President and confirmed by the Senate, audits the 

system. 

●​ Findings show systemic under-approval for chronic pain conditions. 

●​ The Secretary mandates retraining with updated medical data, requires human review for flagged 

cases, and publishes monthly error rates. 

●​ Congress holds hearings. Citizens testify. The system is reformed. 
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Outcome: Fewer wrongful denials. Faster appeals. Public confidence restored. 

 

The Accountability Toolkit 

Here’s what makes this model work: 

●​ Transparency: Systems must disclose criteria, data sources, and outcomes. 

●​ Appeals: Every decision must be reversible by a qualified human. 

●​ Oversight: Elected officials have authority—and face voters. 

●​ Audits: Independent experts evaluate performance and fairness. 

●​ Public dashboards: Citizens see how systems are working, in real time. 

 

What Citizens Can Expect 

Under democratic AI governance, you’ll know: 

●​ Who approved the system that affected you 

●​ How to appeal a decision 

●​ What data was used 

●​ Whether the system is performing fairly 

●​ When the next election is—and how to vote for change 

 

Why This Matters 
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Accountability isn’t just about fixing mistakes. It’s about preventing them. It’s about building systems that 

serve people, not just optimize metrics. It’s about making sure that when technology governs, democracy 

governs it. 
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Chapter 10 

Getting on the Ballot 

 

From Blueprint to Ballot Box 

You’ve built the case. You’ve outlined the structure. You’ve shown how elected oversight of AI systems 

can restore democratic accountability in the age of algorithmic governance. Now comes the hard part: 

making it real. 

This chapter is about how to get elected technology oversight positions onto actual ballots—starting at the 

local level and scaling up to state and federal offices. It’s about turning a manifesto into a movement. 

 

Why This Isn’t Just Another Reform Proposal 

Most policy ideas die in committee. They get buried under bureaucracy, diluted by compromise, or 

drowned out by louder agendas. This one is different—because it’s not just a policy. It’s a new kind of 

public office. 

Creating elected Technology Commissioners, State Secretaries of Technology, and a federally appointed 

Secretary of Technology isn’t about tweaking existing systems. It’s about building new democratic 

institutions that voters can directly shape. 
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Step 1: Start Local—Create the Office 

The easiest place to begin is at the city or county level. Most local governments have the authority to 

create new elected positions through charter amendments, ballot initiatives, or council votes. 

What to propose: 

●​ A Technology Commissioner elected every four years 

●​ Jurisdiction over all AI systems used by local government, schools, and public services 

●​ Authority to audit, approve, suspend, or modify AI deployments 

●​ Public reporting requirements and citizen complaint mechanisms 

●​ Minimum qualifications: technical certifications, real-world experience, and ongoing professional 

development 

How to do it: 

●​ Draft model language for a charter amendment or ordinance 

●​ Build a coalition of parents, workers, privacy advocates, and small business owners 

●​ Collect signatures if your jurisdiction allows ballot initiatives 

●​ Lobby city council or county commissioners to place the proposal on the ballot 

●​ Run a public education campaign explaining why voters deserve oversight of the algorithms 

affecting their lives 

 

Step 2: Scale to the State Level 
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Once local offices exist, the next step is creating State Secretaries of Technology—elected officials with 

authority over statewide AI systems in healthcare, education, criminal justice, and public benefits. 

What to propose: 

●​ A constitutional amendment or legislative act creating the office 

●​ Election every four years, with clear jurisdiction over state agencies and contractors 

●​ Authority to set standards, conduct audits, and enforce transparency 

●​ Minimum qualifications: executive-level technology experience and current certifications 

●​ Coordination with local commissioners and federal agencies 

How to do it: 

●​ Identify sympathetic state legislators or advocacy groups 

●​ Draft model legislation and circulate it for feedback 

●​ Launch a public campaign focused on specific harms caused by unaccountable AI 

●​ Use ballot initiatives in states that allow them to bypass legislative gridlock 

●​ Recruit candidates with real technical expertise to run for the new office 
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Step 3: Federal Recognition and Appointment 

At the national level, the goal is to establish a Secretary of Technology—a cabinet-level position 

appointed by the President and confirmed by the Senate. 

What to propose: 

●​ Creation of a Department of Technology through federal legislation 

●​ Secretary with oversight of federal AI systems, national platforms, and interstate commerce 

●​ Authority to audit, regulate, and coordinate with international partners 

●​ Appointment process modeled on other cabinet positions, with public hearings and Senate 

confirmation 

●​ Advisory board composed of elected state and local tech officials 

How to do it: 

●​ Build bipartisan support by framing the issue as constitutional accountability 

●​ Highlight real-world harms from federal AI systems (e.g., benefits, immigration, surveillance) 

●​ Engage civil liberties groups, tech workers, and public interest organizations 

●​ Draft legislation with clear mandates and qualifications 

●​ Mobilize public pressure during presidential and congressional elections 

 

Step 4: Candidate Recruitment and Campaign Infrastructure 
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Creating the office is only half the battle. You need qualified candidates to run—and win. 

What to look for: 

●​ Technologists with real-world experience and public service values 

●​ Community leaders with technical backgrounds and coalition-building skills 

●​ Engineers, data scientists, cybersecurity experts, and civic tech advocates 

●​ People who’ve been harmed by unaccountable AI and want to fix the system 

How to support them: 

●​ Create training programs for tech accountability candidates 

●​ Build campaign toolkits with messaging, policy platforms, and outreach strategies 

●​ Offer legal and financial support for ballot access and compliance 

●​ Connect candidates with local coalitions and national networks 

●​ Develop media strategies to explain why technical competence matters in public office 

 

Step 5: Voter Education and Mobilization 

Most voters have never heard of a Technology Commissioner. That’s your opportunity. 

Messaging that works: 

●​ “If an algorithm affects your life, someone should answer to you for how it works.” 

●​ “You vote for who runs your schools and police—why not who runs your algorithms?” 

●​ “Technology should serve people, not just profits. Let’s elect someone who makes that happen.” 

●​ “We don’t need to ban AI. We need to make it answer to the public.” 
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Mobilization strategies: 

●​ Town halls and listening sessions focused on local AI impacts 

●​ Partnerships with schools, libraries, and civic groups 

●​ Digital campaigns explaining real-world examples of algorithmic harm 

●​ Voter guides comparing candidates’ technical qualifications and oversight plans 

●​ Ballot measure endorsements from trusted community leaders 

 

The First Elections: What Success Looks Like 

Imagine this: 

●​ A parent runs for Technology Commissioner after her child is flagged by a school AI system with 

no appeal 

●​ A cybersecurity expert runs for State Secretary of Technology to stop discriminatory hiring 

algorithms 

●​ A coalition of voters passes a ballot initiative requiring transparency for all government AI 

systems 

●​ A presidential candidate pledges to appoint a Secretary of Technology who answers to the public, 

not Silicon Valley 

These aren’t hypotheticals. They’re the first steps in a movement that could redefine democratic 

accountability for the digital age. 
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Chapter 11 

Building the Coalition 

 

The Moment Is Ripe 

The most powerful movements in American history didn’t begin in Washington. They began in living 

rooms, union halls, churches, and community centers—when people realized that their private frustrations 

were actually shared public grievances. The movement for democratic technology governance has all the 

ingredients for that kind of transformation. The question isn’t whether the coalition exists. It’s whether we 

can activate it before the window closes. 

 

Why This Coalition Can Win 

Unlike most political causes, this one cuts across every traditional divide: 

●​ Partisan lines: AI systems don’t care if you’re Republican or Democrat when they deny your 

loan or flag your child. 

●​ Geography: Rural farmers and urban parents alike are subject to algorithmic decisions they can’t 

challenge. 

●​ Class and race: While marginalized communities are often hit hardest, even privileged users face 

opaque systems that make life-altering decisions without recourse. 
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This is a rare moment where libertarians, progressives, conservatives, and moderates can unite—not 

around ideology, but around the principle that power should answer to the people. 

 

The Natural Constituencies 

Working Families 

●​ Parents whose children are flagged by school AI systems 

●​ Job seekers rejected by algorithmic filters 

●​ Seniors denied benefits by automated systems 

●​ Small business owners penalized by opaque platform algorithms 

 

Technologists 

●​ Engineers and data scientists who want their work to serve democratic values 

●​ Ethical AI researchers frustrated by corporate inertia 

●​ Civic tech advocates seeking public accountability 

Civil Liberties and Privacy Advocates 

●​ Organizations fighting surveillance, discrimination, and due process violations 

●​ Legal experts concerned about algorithmic bias and lack of appeal mechanisms 

Local Government Reformers 
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●​ City council members, school board officials, and county commissioners who want oversight 

tools for the tech systems they’re already using 

 

Building Bridges Across Divides 

Libertarians and Progressives 

●​ Libertarians want to prevent corporate overreach and protect individual autonomy 

●​ Progressives want to ensure fairness, transparency, and equity 

●​ Both want systems that serve people, not unchecked power 

Labor and Business 

●​ Workers need protection from algorithmic exploitation 

●​ Responsible employers want clear standards and fair competition 

●​ Democratic oversight provides both 

Urban and Rural 

●​ Rural communities face agricultural AI and healthcare gaps 

●​ Urban communities face surveillance and biased public service algorithms 

●​ Both want systems that reflect their lived realities—not distant corporate assumptions 
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Coalition-Building Strategies 

Start with Listening 

Before proposing solutions, listen to how people experience algorithmic harm: 

●​ Town halls in schools about student surveillance 

●​ Forums with gig workers about algorithmic pay cuts 

●​ Roundtables with small businesses about platform bias 

●​ Sessions with seniors about automated healthcare denials 

Focus on Local Impact 

People mobilize around what affects them directly: 

●​ AI systems in local hiring, school discipline, or benefit eligibility 

●​ Lack of appeal or explanation when things go wrong 

●​ No elected official with authority to intervene 

Connect Existing Movements 

Don’t reinvent the wheel—link arms with: 

●​ Privacy groups, labor unions, parent associations, civil rights organizations 

●​ Local reformers already pushing for transparency and accountability 

●​ Technologists advocating for ethical standards 

Use Shared Language 

Avoid jargon. Emphasize: 
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●​ “If AI makes decisions about your life, someone should answer to you.” 

●​ “You deserve to know how systems work—and to challenge them.” 

●​ “Democracy doesn’t stop at the ballot box. It should govern technology too.” 

 

Overcoming Predictable Obstacles 

●​ “Too technical”: Voters don’t need to understand algorithms—they need officials who do. 

●​ “Innovation killer”: Accountability improves innovation by making it trustworthy and inclusive. 

●​ “Partisan trap”: This isn’t left vs. right—it’s people vs. unaccountable power. 

●​ “Too small to matter”: Every community uses AI. Every voter is affected. 

 

Making It Sustainable 

Early Wins 

Start with achievable goals: 

●​ School board resolutions on student data transparency 

●​ City council ordinances requiring AI audits 

●​ County commissions creating tech oversight roles 

Institutional Infrastructure 

Build: 
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●​ Candidate training programs 

●​ Legal support for challenges and reforms 

●​ Communications teams to explain complex issues clearly 

●​ Fundraising networks independent of tech industry money 

Long-Term Engagement 

Offer ways to stay involved: 

●​ Citizen review boards 

●​ Public forums on AI policy 

●​ Volunteer opportunities for campaigns 

●​ Educational workshops and community events 

 

The Timeline 

●​ Year 1–2: Listening tours, pilot campaigns, coalition mapping 

●​ Year 2–3: State-level legislation, ballot initiatives, candidate recruitment 

●​ Year 3–5: Institutionalization—permanent oversight offices, legal frameworks, and national 

coordination 

 

 

Why Your Action Matters 
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You don’t need to be a technologist. You don’t need to be a politician. You just need to be someone who 

believes that decisions affecting your life should be made by people you can hold accountable. 

This movement will succeed because it’s rooted in the oldest and most powerful idea in American 

democracy: that power should serve the people, and the people should have the tools to make it so. 
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Chapter 12 

Election Day and Beyond 

 

The First Election That Changes Everything 

It’s a crisp Tuesday morning. You walk into your local polling place, and for the first time, you see a new 

name on the ballot: Technology Commissioner. 

You know exactly why you’re voting in this race. You’ve seen how AI systems affect your 

community—how hiring algorithms have overlooked qualified neighbors, how school surveillance 

systems have flagged students unfairly, how automated benefit systems have denied help without 

explanation. 

And now, for the first time, you get to choose who oversees those systems. 

 

What the Campaigns Look Like 

Instead of vague slogans and partisan talking points, the candidates for Technology Commissioner are 

talking about: 

●​ How they’ll audit local hiring algorithms for bias 

●​ What standards they’ll enforce for school AI systems 

●​ How they’ll ensure government AI decisions are transparent and appealable 
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●​ What certifications they hold and what systems they’ve built or managed 

You attend a town hall where one candidate explains how they used AWS and Azure platforms to deploy 

secure, bias-tested systems in healthcare. Another shows how they led a team that reformed a school’s AI 

grading system to improve fairness and student outcomes. 

These aren’t career politicians. They’re technologists, engineers, civic hackers, and public-minded 

professionals who want to make AI serve the people. 

 

What Election Night Feels Like 

As results come in, you’re not just watching party lines. You’re watching communities elect people who 

understand the systems shaping their lives. 

●​ In one county, a cybersecurity expert defeats a corporate-backed candidate by promising to 

protect student data. 

●​ In another, a former gig worker wins on a platform of algorithmic fairness in employment. 

●​ At the state level, a healthcare technologist becomes Secretary of Technology after pledging to 

audit insurance AI systems for age discrimination. 

●​ Nationally, the President’s nominee for Secretary of Technology is confirmed after public 

hearings where they demonstrate real-world expertise and a commitment to democratic values. 

This is what democracy looks like when it governs technology. 
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What Happens the Next Day 

The morning after Election Day, the newly elected Technology Commissioner begins work. 

●​ They issue a public request for documentation from every employer using AI hiring systems. 

●​ They schedule audits of school surveillance algorithms. 

●​ They open a citizen portal where residents can report algorithmic harm and request reviews. 

●​ They publish a dashboard showing which systems are under investigation and what standards will 

be applied. 

Within weeks, biased systems are suspended. Transparent ones are approved. Citizens begin to see 

changes—not just in policy, but in outcomes. 

 

What Accountability Feels Like 

Six months later, you hear from a neighbor who was rejected by a hiring algorithm. They filed a 

complaint. The Commissioner’s office audited the system, found proxy discrimination, and required 

changes. Your neighbor reapplied—and got the job. 

Your child’s school sends a notice: the behavioral AI system has been replaced with a new tool that 

requires parental consent and human review. Teachers report fewer false flags and better student 

engagement. 

Your local benefits office announces that all automated denials will now include a plain-language 

explanation and a guaranteed human appeal. This isn’t just oversight. It’s transformation. 
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What Reelection Campaigns Sound Like 

Four years later, the Technology Commissioner ran for reelection. Their campaign isn’t about 

ideology—it’s about results. 

●​ “Under my leadership, hiring bias dropped 38%.” 

●​ “We eliminated two surveillance systems that harmed students.” 

●​ “We processed 1,200 citizen appeals and resolved 94% in favor of fairness.” 

●​ “I maintained current certifications in cloud architecture, machine learning, and cybersecurity.” 

Voters evaluate performance. They compare outcomes. They choose based on competence and impact. 

 

What the Future Holds 

As more communities elect Technology Commissioners, as states appoint Secretaries with real expertise, 

and as the federal government enshrines digital rights, a new chapter of democracy unfolds. 

●​ AI systems become tools of empowerment, not exclusion. 

●​ Citizens gain confidence that technology serves them—not the other way around. 

●​ Young people grow up expecting that every system affecting their lives will be subject to 

democratic control. 

●​ Technologists see public service as a viable, honorable path. 

●​ Democracy evolves—not by resisting technology, but by governing it. 
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Conclusion 

Democracy’s Next Chapter 

We are not the first generation to face technological reckoning. But we may be the last with the chance to 

shape it democratically. 

The systems now governing our lives—algorithms that decide who gets hired, flagged, surveilled, or 

denied—were not chosen by the public. They were built in boardrooms, deployed through contracts, and 

shielded by complexity. They operate without consent, without transparency, and without accountability. 

This short book has laid out a path forward: a four-tier structure of elected oversight, rooted in the same 

democratic principles that govern our schools, our streets, and our courts. Technology Commissioners. 

State Secretaries of Technology. A federally appointed Secretary of Technology. Constitutional 

protections for digital rights. These are not abstractions. They are offices we can create. Elections we can 

hold. Standards we can enforce. Movements we can build. 

The goal is not to slow innovation. It is to steer it. The goal is not to resist technology. It is to govern it. 

The goal is not to fear the future. It is to democratize it. 

If we act now, we can ensure that every system affecting the public is accountable to the public. We can 

build a world where algorithms serve justice, not just efficiency. Where data empowers communities, not 

just corporations. Where democracy evolves—not by retreating from complexity, but by rising to meet it. 

This is not just a policy proposal. It is a call to reclaim the future. 

Let’s elect it.  
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